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The Oversight Committee Chairman agreed to ensure that a specific 
response is provided to each OTF review comment on the C/D RFP prior 
to RFP release 
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Heartquist (Code S/DoD liaison) has responsibility for coordinating this 
action. 





OSS-3892 
Pg 3 of 4 




5 W 

SJ U 
i/i <0 CO 

a; a. a. 

“O v/i 

0 _ 

VJ co 2 

c-£__ 

® 3 

51 <u h- 

> k- <y 

1 D ifl 

Sj 3 

"O _ -Q 
<y O 

Z 4 -* - 

^ fli u 

:= jjz co 

_Q ” s_ 

C0“ r- 

S3- s 

(U 3 ;• 

a; O — 

^g§ 

E di 
c <* ~o 
o -C o 

<0 "D _ 

c <u.E 

— *-» 

“O O »/i 

o c .2 
o 

u— > 

E’* 3 

Oil U 
a>_ « 


Q> C 
°-C O 
VI ♦“* c 

<p wn c 

gj co E 
co^ o 

.2 <u s 

>“o fll 


S' £ 05 

<u 

+■* c c 

8«/5 o o 
0)^15 m 

< ro i/i t/i 



O a- 


earn 





INDUSTRY BRIEFINGS SUMMARY 
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Air Force satellite control facility ^ 

Space telescope, Milstar and classified programs 
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Required functional allocations 
Efficient use of operations resources 
Applicable lessons learned 
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2/2/87 Oversight presentation to HQS procurement/verbal approva 

2/3-4/87 RFP release 
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About 1 00 submitted 
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OTF comments were incorporated in Cost Commitment 
Team presentation to Deputy Administrator on 1/22/87 - 
data is "restricted access" 



OPERATIONS FUNCTIONS ARCHITECTURE 











NOTE: Each management scheme must allow International and Department of 

Defense participation 
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User operations 
Flight crew operations 
Station systems operations 
Data systems operations 




A.1 USER DEVELOPMENT & INTEGRATION 
USER SELECTION/ALLOCATION 
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NASA Deputy Administrator 

Executive Branch outside NASA (i.e., to integrate Administration policies 
more directly) 



INTERNATIONAL 

Multilateral 

Coordination 

Board 

(MCB) 
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A .2 USER DEVELOPMENT & INTEGRATION 
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NASA A .3 USER DEVELOPMENT & INTEGRATION 

SPACE STATION * ji * m/rTin^ 

operations MARKETING 
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3. Space Station (or Headquarters) packages "resource envelopes" designated 
for commercial, science, DOD, etc. (consistent with policy), sells to high 
bidder who, in turn, markets for profit (i.e., no marketing by NASA) 

Recommendation: TBD 





A.4 USER DEVELOPMENT & INTEGRATION 

PRICING 



Station resources allocated to user groups based on national/agency policies 

User groups "sell" to outside users or barter among themselves -- market 
demand determines price 
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MAJOR OPERATIONS FUNCTIONS 



User operations 
Flight crew operations 
Station systems operations 
Data systems operations 




B.1 GROUND OPERATIONS 
LOGISTICS 
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B.3 GROUND OPERATIONS 
TRANSPORTATION 
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International integration plans 



MAJOR OPERATIONS FUNCTIONS 
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Distributed user support to "user operations integration" 
function is best performed at the discipline level, suggesting 
"nodes of user operation specialization" 0 < 
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SPACE STATION OPERATIONS (MANNED-BASE) 




OPERATIONS INTERNATIONAL OPERATIONS 
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